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New Zealand Hang Gliding Paragliding Association

Annual General Meeting &
Extraordinary Executive
Meeting 2016

Saturday 17" September 2016

Venue: The Meeting Rooms

° Www.themeetinqrooms.co.nz, ATCANZ Training Centre, 10 De Havilland Way, Christchurch Airport
See their website for directions and parking information.

Meeting starts at 9:00 am Saturday. Delegates are encouraged to stay Saturday
evening anyway to take part in a group dinner.
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Checklist for clubs

Organise club meeting

Check delegate entitlements (see table below and voting advisory p 25)*

Select your delegates or organise Proxy voting if you are sending nobody to the AGM.
Decide on your votes for/against all remits, or ascertain what discretion your delegate
will have to decide for themselves after hearing speakers at the meeting.

Organise travel for your delegates ASAP.
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Club member numbers and voting rights as of 31 July 2016

Members Maximum Votes
Aorangi 71 3
Auckland 228 8
BOP 63 3
Canterbury 151 6
Hawkes Bay 32 2
Manawatu 5 1
Marlborough 26 1
Northland 34 2
Southern 271 9
Taranaki 12 1
Tasman 70 3
Waikato 47 2
Wellington 50 2
Total 1060 44




Agenda Items

Annual General Meeting

©COoNoOTRWNE

Welcomes, housekeeping, apologies

Nomination and Election of vote counters
Tabling and approval of 2015 AGM minutes
Matters arising from the 2015 minutes
President’s Report

Executive Committee Reports

CAA Representative Jeanette Lusty

Auxiliary Officers’ Reports.

. AGM Remits (Financial and constitutional issues).

10. Election of Officers
11. Close of AGM

Extraordinary Executive meeting

oOhkwnNE

Open of Extraordinary Executive meeting (EEM), Apologies
Explanation of how voting rights differ from AGM

Auxiliary appointments

Executive Remits (Operational and procedural issues)
General Business

Meeting Close



Minutes of
Annual General Meeting &
Extraordinary Executive
Meeting 2015
Saturday 21 November 2015

Venue: Brentwood Hotel
[ www.brentwoodhotel.co.nz , 16 Kemp Street, Kilbirnie, Wellington

Present: NZHGPA 2015 AGM

MAN Ross Gray

TAS lan Wood

AKL Graham Surrey, Stefan
Sebregts

BOP Steve Hopper

MAR Russ Read

NOR Guntram Gross

HAW Bex Rae

STH Grant Middendorf, Derek
Divers, Alan Swann

WTN Chris Connolly, Steve Cronin

Exec Evan Lamberton

Derek Divers
Grant Middendorf
Glenn Meadows

Alan Swann

Ross Gray

Administrator Nicky Hamill

Airspace Officer Nick Taber

Internal Auditor Kris Ericksen
Apologies Ewen Tonar (WAI), Dan

Campbell (CAN)

Annual General Meeting — meeting opened 9.45am

1. Welcomes from Evan Lamberton, housekeeping
Present/Apologies: see above table

2. Nomination and Election of vote counters - Kris Ericksen/Grant Firth
3. Tabling and approval of 2014 AGM minutes — proposed to accept minutes Bex Rae, seconded Russ Read
— voted unanimously to accept

4. Matters arising from the 2014 minutes — no matter arising

5. President’s Report

6. Executive Committee Reports

7. CAA Representative Jeanette Lusty

8. Auxiliary Officers’ Reports.

9. AGM Remits (Financial and constitutional issues).

10. Election of Officers

11. Close of AGM

Extraordinary Executive meeting

1. Open of Extraordinary Executive meeting (EEM), Apologies
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2. Explanation of how voting rights differ from AGM

3. Auxiliary appointments

4. Executive Remits (Operational and procedural issues)
5. General Business

6. Meeting Close

President’s Report 2015

First | need to say that | will not be standing for president at this AGM. | will explain more about that later.
As this will be my last report as president | want to cover some of the things members of the executive
committee, the appointed officers and our teams of helpers have achieved over the last year.

You could say the theme of this report is that freedom comes at a price.

Shortly after last year's AGM we were faced with another audit by CAA. These are required by the
director of CAA and are there to make sure we comply with all of the rules and can be trusted to
continue administering our part of the aviation system. There is a lot of work goes in to preparing for
these audits and a day long meeting with our administrator, internal auditor, myself and the officials from
CAA who conduct the audit. | want to thank Kris Ericksen for his work as our internal auditor and to
Nicky our administrator for their part in contributing to a good outcome from the CAA audit. We
maintained our certification and received praise from CAA for the progress we have made on improving
quality assurance and general compliance across the organisation. Did you notice anything different? |
hope not, it means you are already doing the right things. If you were asked to produce your licence and
wof on a launch, or to fill out an incident form or explain your actions sometime, just think of it as your
small contribution to our collective freedom to continue flying.

While I’'m on the subject of audits, CAA has just introduced new rules that will replace the existing
system of quality assurance with safety management systems across all sectors of aviation. This is
something of a shift in philosophy that focuses on assessing and managing risk throughout the whole
organisation. Once the rules have been signed in to law we will have 9 months to produce our
implementation plan and two years to get it working. If you want to know more about it go to
https://www.caa.govt.nz/SMS/index.htm .

How the NZHGPA will implement SMS is a decision the next executive will have to make. We have a
report prepared on the early implications of SMS but no decisions have been made. It seems clear to me
that the Association will not only need to provide a framework and make significant changes to our OPM
and management systems but we will also need to provide guidance, documents and templates to help
our members fit in to and comply with the system. In particular the clubs and instructors will need
resources to help them assess and manage the risks in their operations. We already have some of the
elements of SMS in place through our existing quality systems. In addition many of the initiatives that
have been suggested in recent years would support SMS, e.g. training for club safety officers springs to
mind. There is little that can be argued about the new rules when the aim is to improve safety by a
process that asks us to identify and manage the risks in our own sport. It could be that little would
change for ordinary pilots, not much would change for clubs and only a few things would change for
instructors. But we do need to go through that process to develop and refine and implement what we say
will work for us.

Another area that has seen a huge amount of work in the last year has been on airspace. For those that
don’t know it by now, New Zealand is in the middle of a 5 year review of all airspace. We have taken this
as an opportunity to try to regain and improve on our access to airspace that is free of unnecessary
restrictions. Our national airspace officer Nick Taber has provided a detailed report on the progress in
various areas but | want to thank him and the club airspace officers and all the other helpers around the
country for their contribution to our flying freedom. As pilots we can make their job easier by showing
that we take notice of airspace rules, that we are legitimate users of that airspace as much as any other
aircraft and that we do not condone flying which is illegal and dangerous to all. We have made great
progress in recognising and dealing with airspace issues in the last few years, let’s keep it going. One
small initiative in support of legitimate airspace use has been to incorporate recognition of an airband
radio licence into your membership cards. Many pilots have taken advantage of this already and if you
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wish to have your FRTO rating shown on your card please let Nicky know. The radio licence is
recognised in Australia where it is required for legal flight near their many small airfields.

A big project for us this year has been implementation of a new membership management system. This
is a continuation of our ongoing modernisation of the IT systems which started with the website last year
and will continue for some time to come as we aim to revamp other areas such as accident reporting,
training and examinations, communication...the list goes on. To help us decide the membership system
we commissioned a report from a professional IT project manager (also a member, thanks Kyla). The
report looked at a range of options including purchasing a copy of the HGFA’s custom built system and
developing our own custom system. The main factors that made us decide to go with the commercial
system you see now were cost (of course), time to implement and most importantly long term reliability.
Implementing a new system just a few weeks before nearly 1000 members have to renew and pay their
fees was quite a big task that, for the most part has gone very smoothly. | think it gives us some
confidence that we chose a robust system that can grow and evolve as the organisation grows and will
still be operating reliably in 10 years or more without needing specialist support from the members. Most
of the real work on the new system has been done by Wayne Rohrs assisted by Joe Ward, coordinated
by Kyla MacDonald and with a lot of extra admin work from Nicky and others. Thanks to all of you.

Now back to the future. I've said | won’t be standing for President this year so | should say why. | had a
list of things that | thought needed to be done when | accepted this role 3 years ago. That list is pretty
much ticked off now but unfortunately | have a new list of things that need to be done which is longer
than the original one. With a fast growing organisation ( up >20%), increased expectations from all
sectors and trying to keep on top of the day to day management of the organisation as well as complete
some of the things on the wish list | have simply had to draw a line under the hours that | put in to it.
Others might see this job differently and somehow manage their time to match the expectations or vice
versa. | can’t do that, so | am proposing another way forward. That proposal is contained in the remits |
am putting to this AGM, firstly to separate the roles of President and CEO and secondly to employ a paid
CEO. For an improvement in governance and management of the Association there are very good
reasons to separate these two roles. They have different functions and responsibilities in law and in
practice. The president is responsible to the members of an Incorporated Society, the CEO to the
government regulators at CAA and the members as pilots. As in any democratic society the president
and governing body should be elected by the members but a CEO should always be filled by a selection
process that ensures the right skills, knowledge and experience are there. The President and executive
committee are the governing body who make policy and guide the direction of the organisation. They will
be involved in the implementation of those policies, their skills will be called on. But the bulk of the work
to put those decisions in to practice needs to be done by someone who has responsibility for them and
can be held accountable. In my opinion it has grown too much to ask this of elected volunteers. So | offer
a choice. Pay someone to do that work or hope that somehow it will get done, by volunteers, when it is
needed.

To make this as transparent as possible | need to say that if these proposals are accepted by members
then | will apply to the new executive for the position of CEO. | still want the opportunity to complete
some more of my wish list for the Association. But whoever gets that opportunity, whether it's paid or
volunteer, CEO or combined President/CEO | will support them in getting in to the job and | will stay on
as CAA delegation holder until the formal transfer can take place.

Thanks to all of the members of the executive | have worked with over the last 3 years, particularly
Derek our vice president who'’s guidance and attention to detail has been invaluable, and to Ross who
has been a guiding hand on constitution and policy of many years of experience, to Middy and Swanny
for your wisdom and commitment to this voluntary work against a busy personal life and to Ben and
Nicky, Kris, Nick and all the club presidents, secretaries, safety officers, committee members,
instructors, senior pilots and everyone else who helps keep this organisation running. | have learned a
lot about our Association and the whole aviation system, I've made friends in many places and gained a
great deal of satisfaction from the few achievements we've made along the way.

Cheers and beers,

Evan.

Discussion from floor.



Evan briefly showed pack re SMS from CAA. Pointed out website re SMS. Noted that Jeanette Lusty
from CAA will be attending meeting re CAA environment, and to answer questions. Introduction of new
IT systems rolling out. Concerns about info that used to be accessed but can’t now — being worked on
and doing best to enhance info and make it better. Different levels of info but totally current and up-to-
date, but all online and can be viewed by all members. All pilots can check online that members are
current etc, check ratings etc.

Chris Connolly — if you come across some not a member/current, you inform them and they ignore you
and fly anyway. What do you do?

Evan — if not a member, inform Evan/CEO and it goes straight to CAA as they aren’t a member.

Bex — is there a database for visitors — can they log on?

Evan — can confirm visitors are current members and basic ratings but not on clubs as they aren’t club
members.

Chris con — same for students?

Evan — yes, all online. Helps to stop those students flying for some time before assoc has info, having
accident but we don’t know about them yet.

Evan — creating paid CEO position — will leave discussion until remits.

NZHPGA Operations Manager Paragliding Annual Report 2015

Operations Manager — Paragliding

| am stepping down from the PG Operations Manager role at this year’s AGM. | would like to thank the rest of the
Executive for their hard work over the last three years. The majority of the time this role has been a rewarding
experience but | need to dedicate more time to my family and business (and flying). | wish my successor all the best
and will endeavour to make the transition an easy one.

| am pleased to report that while accidents and incident reports have increased they have taken less time this year as
the majority were of a minor nature.

| have needed to remind some people to respect site rules and NZHGPA rules. The local clubs and national body work
hard to maintain flying site access, it only takes a few people to jeopardise continued access to well established sites.
An increase in speed flying nationally has presented some issues around flying site protocol and rules. It’s really
important to communicate the site rules to all visiting pilots, including speed flyers.

Accident reports

Thank you to everyone who completed incident/accident reports this year. It is pleasing to see there has been an
increase in the number of accidents reported, although it is never good that they occur.

We have had an increase in the number of minor or near miss incidents reported — these are great opportunities for
everyone to learn from with no serious repercussions. | strongly encourage everyone to continue to submit these.
Following CAA being actively chasing unlicensed pilots last year, there have been fewer instances of unlicensed pilots
this year.

Equipment checks after
incidents —it is very
important to complete a
thorough equipment check
after any incident. It is
advisable to complete a
Warrant of Fitness to all
flying equipment after a
reserve deployment, tree
landing, mid-air, major glider
repair or any other incident
where equipment could have
been damaged. Summary of
Incidents this year: Landings
Launches

The largest number of
accident reports (8) were for
landing incidents —include
rough or turbulent air
encountered low to the
ground, wind gradients and
mistaking wind direction on
landing.

Four incidents occurred
while launching, generally in
strong wind resulting in
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Almost all of these incidents
could have been prevented
by identifying safe landing
options early. Being aware of
changing weather conditions
and adjusting your flight plan
according is critical for safe
flight.

Assess wind over a number
of minutes before launching,
even if other people are



Thermal Flight

Soaring

Speedwings

Groundhandling

Acrobatics

Maintenance

dragging or wing collapsing.

Two incidents of pilots
entering thermals resulting in
wing collapses close to
terrain.

Four incidents involving
soaring flight. Due to light
wind conditions and stalling
wings.

Four incidents were recorded
for speed wing flying this
year, majority were takeoff
related.

Three incidents occurred
when groundhandling in
moderate to strong wind
where pilots were lifted or
dragged resulting in injury.

One incident was reported
where a pilot landed hard
after an acrobatics
manoeuvre.

already flying.

Thermic conditions require
greater safety margins.

Flying at minimum sink (low
airspeed) close to the ground
doesn’t give margin for error.

The higher airspeed and
close proximity to the ground
increases risk.

Although it is a very good
idea to increase skills by
practicing on the ground it is
advisable to be prepared for
flight, and to not exceed
conditions you are prepared
to fly in.

The pilot didn’t throw their
reserve, with a positive
outcome. However it is
always advisable to throw a
reserve if your wing is
uncontrollable.

There has been more members authorised to carry out WOF this past year which will hopefully help alleviate
the pressure put on those with WOF authority and enable everyone to ensure their equipment has a current
WOF.

Any members wishing to obtain WOF authority should continue to work alongside experienced club members
to develop the skills and experience required. The maintenance system relies on people volunteering their
time.

Extensions to permitted airspace as required for special events

| am not aware of any extensions to airspace completed this last year.

Information affecting airspace safety or changes | have had little involvement in airspace this past year, our
dedicated airspace officer has been doing a great job.

Part 115 Commercial operators

Commercial operators continue to consume a high proportion of my time. Hope fully this will reduce as CAA
has undertaken to assume more of this responsibility but this will take some time yet.

Grant Middendorf

28 October 2015

Grant didn’t make any further address the floor — no questions from the floor.

NZHGPA HG Training Manager — Report 2015

Hang Gliding training in NZ is very small in numbers and only found in pockets around the country.
Pressure on access to flying sites and airspace restrictions is eroding the possibility to enjoy our flying.
Highlight of my year was holding a successful seminar for Auckland instructors.

17 guys turned up and more than half were attending a seminar for the first time.

This showed me that there is a strong of interest in keeping the sport alive in NZ.

In addition to our usual syllabus we had a frank discussion on the difficulties encountered by instructors.

New requirement for Novice pilots to be supervised by an instructor until completing Intermediate. This has made
continuing with the sport a challenge for any new pilot.



Concerns over SMS were raised and many felt compliance would become overly expensive and complex.

For many reasons it is very difficult to run hang gliding training on a commercial scale.

The majority of instructors do not wish to be the operator a commercial school, but would particularly like to assist
Novice pilots through to intermediate rating, often on a voluntary basis. This could be great for our membership
numbers.

The response from NZHGPA should be to lead the SMS transition in such a way that all instructors can come on board
with a minimum of inconvenience.

If we can implement SMS without losing all our experienced instructors then it will be a win win for our sports, if not it
will be another nail in the coffin for hang gliding.

NZHGPA Restructure

| think it is worth trying the proposed new structure, | think it comes down to people and it is clear that Evan can
manage the NZHGPA well. When we have someone proven capable and willing to continue this work we should be
pleased about that and let him/her get on with it.

If for any reason this new structure were not to work, then we can look at other options at that time, for example
joining together with other aviation groups or maybe having a private aviation management company take care of our
legal and organisational tasks.

Glenn Meadows

NZHGPA Hang Gliding Training Manager

Discussion from the floor:

Guntram Gross — didn’t know about instructor seminar — didn’t get invite.

Glenn has list of all instructors and everyone got invited. Was on website, in Airborn

Steve Cronin — will you be running any more?

Glenn - maybe in south island in the coming year. Mark Alton organised north island one.

NZHGPA HG Operations Manager — Report 2015

Ross not written a report — restructure at work, no focus on HG for last few months.

First time in position HG ops, one thing in terms of making support for CEO Structure — found it
uncomfortable as amateur recreational pilot to authorise commercial pilot certificates. Going forward,
professional CEO — vote for that structure.

Discussions from various members re commercial pilot certificates.

Ross — one responsibility of ops mgr to collate and asses and annually report back on accidents HG —
usually somebody notices that Airborn hasn’t had an article about accidents — not publishing accident
statistics. No accident reports all year — maybe last 18 months to 2 years! Anecdotally, aware there were
accidents at HG nationals, none reported, plenty of HG flying but no accident reports — not too sure
where to take it.

Discussions from various members re accident reporting.

Evan — part of IT project is to improve accident and incident reporting.

Jeanette Lusty CAA arrived.

Further discussions from various members about accident reporting/non-reporting.

Break for morning tea. 10.55

Meeting convened 11.10

NZHGPA Paragliding Training Manager Annual Report 2015

Welcome all paraglider pilots and thanks for taking the time to read my report.

It is with pleasure that | will be standing again this year for the position of paragliding training manager.

Firstly | would like to thank all NZ paragliding instructors for the great service they provide, without instructors the
NZHGPA would not survive and the membership would relapse. Please support your local schools as much as possible
as they support you.

| would also like to thank the current exec, over the last year | have constantly been astounded at the time and effort
they provide to this role and | would not have been able to complete any tasks without Evans, Derek’s, Middy’s and
especially Nicky’s help, cheers!

When | started this role my specific aims where to improve standards around Instructor training and also the PG2
syllabus and exams.



| have achieved some steady progress with this throughout the year; however | feel there is still a long road ahead.
Many changes to the PG2 exam, VFR exam and other school documentation were improved. | think for myself being an
instructor on the ground with many students helps bring some practical solutions to problems within the NZHGPA'S
systems. | hope the majority of instructors feel this has been the case, if you don't please feel free to contact me and
suggest what you think needs attention.

Next year with the introduction of Safety Management Systems, instigated by the CAA, the workload on the NZHGPA
exec will be immense.

There is no question in my mind that a paid role of CEO within the NZHGPA is inevitable and the only way the workload
of SMS can effectively be initiated, along with all the other exec duties. | ask you to support and embrace this within
your clubs.

S.M.S. will be a good opportunity to look at our current systems and revise how instructors need to operate, it will
improve safety within the training environment. | hope to have significant impact on making it a pragmatic document
that works for instructors that operate within the NZHGPA Operations and Procedures Manual. It will require
instructors to quantify and document their risk analysis and safety management systems. Most of the larger schools
already have achieved this documentation but for the smaller operator it will be a new challenge. In my experience it is
better to embrace these new systems and see how they improve your operation rather than ‘rage against the
machine’. It will be the NZHGPA'S task, along with instructors input, to assist you all in implementing the strategies
around this to make it at useful document and keep you operational!!

To summarise the tasks | would like to see take priority this year, If elected back to Paragliding Training Manager:

1. Implement SMS to be as positively effective and as pragmatic as possible, especially around the points below.

2. Improve the instructor certificate — opmf27

3. Improve how students achieve and record their tasks within the PG2 syllabus.

4. Reduce accidents within the school environment.

Also this year the exec constantly received enquiries and technical questions with regards to operational matters, the
answer is often within the OPM. http://www.nzhgpa.org.nz/members/opmforms

Ok it’s not a stimulating read but the answers are often there, so please check it out and familiarise yourself with the
sections that are relevant to you. The document has received a massive overhaul this year by Evan and any previous
problems should been ironed out.

To finish | think the NZHGPA is currently strong and an organisation that all pilots and members should be proud to be
associated with. The organisation works very hard to assist you and keep you flying without the intrusion of to many
rules. So please support us so we can support you, then we can all keep flying epic XC's, dropping Infinity tumble’s or
just enjoying an evening’s cruise in the sunset, that’s what it’s all about at the end of the day.

Have a great years flying and enjoy!!

Chur Chur, Swanny

(Alan Swann)

Paragliding Training Manager

No discussion from the floor at that time but later....

Discussions/debate re SMS implementation, Instructors Certificate and non-reporting of accidents.

Administrator’s Report 2015

By Nicky Hamill

My second year in the Administrator role has been very positive. | have gained more knowledge on the ‘how to’s and
feel confident in the position.

We have talked in the past about updating our members’ database and as you may have noticed when renewing this
year, this has now been achieved, although not in the financial year. With huge input from key members (Wayne
Rohrs, Kyla McDonald, Joe Ward, Evan Lamberton, Derek Divers and others) we now have a new database that already
has proven to be a great time saver, especially with renewals. It has not been without a few teething issues but |
believe it will benefit our association and the Administrator’s role greatly. Thanks to everyone for their help in getting
this up and running. With time, I’'m sure | will be able to streamline processes even further.

.....0ur income for the year has increased again, mostly full memberships — as of now we now have 1005 full members,
up from approximately 860 last year. Nearly 200 of those are new members and we have picked up a few more past
members that have returned. We have also increased our Visitor and Student memberships and IPPI card revenue.
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You can see from the accounts that Airborn Expenses have increased somewhat, attributable again to the increased
number of full members receiving the magazine (increased number of magazines to print and increased postage costs).
Credit Card merchant fees have also increased as more people elect to pay with that method, but we charge that back
to those who do. Honoraria increased with the introduction of Airspace Officer and Internal Auditor as positions last
year.

However, the association has once again made a healthy surplus for the year and has increased the cash held in our
savings account.

| would once again like to thank many of you for your compliments and support during the last year and everyone for
your patience. For the most part the Administrator role is enjoyable, made so by lots of contact with very nice
pilots/members. | look forward to another good year ahead.

Evan thanked Nicky for her hard work, good humour and tolerance of constant change as we upgraded systems and
procedures.

Discussion from the floor.

Brief discussion re increasing membership numbers..Evan confirmed numbers gone up from 700 to just
over 1000 now.

Brief talk from Derek re accounts.

Brief discussion re changes to IT systems, membership database.

Brief discussion re budget/lack of prior to AGM, should large sum be placed on interest bearing deposit?

INTERNAL AUDITOR’S REPORT 2015

September 2014: Currency of instructors

December 2014: CAA audit of NZHGPA processes

January 2015: site checks of pilots carrying licences and WOFs; foreign pilots having full NZ licences need to be advised
of WOF requirements

April 2015: Site rating requirements in OPM.

May 2015 investigation of club WOF practices:
https://docs.google.com/document/d/1WJOCIEx6aCg2vOv0tSoho7IGVIhpoekYwK20hhnh3Dg/edit?usp=sharing
June 2015

Inconsistency between OPM and online renewal system

Launch sites: self-authorising, powered glider, instructors authorising sites for students

Grammatical and spelling errors in OPM.

Aeronautical charts - requirement to carry

Ongoing:

ACC vs CAA accident reporting - inconsistencies

Preparation of draft questionnaire on instructors

Discussion from the floor:

Kris — CAA Audit in Nelson with some of exec.

Discussions re Pilot checks and WOFs, foreign pilots often not aware that needed WOFs
Developed questionnaire re instructors, needs to do more work on that.

Site rating requirements in OPM

Major investigation into club WOF practises and how that relates to OPM

Report on inconsistency between OPM and online renewals systems

Launch sites/powered gliders/instructors.

OPM grammatical and spelling errors in OPM, inconsistent use of technology, aeronautical charts.
ACC/CAA accident reporting — inconsistencies.

2015 REPORT TO EXEC ON THE DISCRETIONARY PROJECTS FUNDING

COMMITTEE

The following is a report to the NZHGPA Exec on the activities of the Discretionary Projects Funding Committee (DPFC)
for the 2014/2015 year.

A notice was sent to all club secretaries in November 2014, published in Airborn and the NZHGPA online Forum
advising of a call for bids to the Discretionary Projects Fund.

Bids could be submitted throughout the year.

Three bids were received over the course of the year:
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SOUTHERN CLUB: NICK NEYNENS - X-ALPS

The DPFC received an application from the Southern Club to support Nick Neynens in his X-Alps bid.

The full recommendation and application is here:
https://docs.google.com/document/d/1xVrEJNWW68VZ2tmo5UC4-SjVaVR-klZIZjazvOyck4U/edit?usp=sharing

The DPFC considered that supporting this application will result in many positive benefits for the Association and its
members and also considers that Nick and Louis are highly likely to produce the deliverables proposed in the
application.

RECOMMENDATION (summerised)

That the NZHGPA Exec provides $2000 to Nick Neynens, and if the Exec wishes to allocate additional funds the DPFC is
fully supportive of an additional $2000 being granted.

PARAGLIDING COMPETITION COMMITTEE: XCONTEST

The DPFC received an application from the NZHGPA Paragliding Competition Committee to trial a one year
subscription to XContest, and had a request referred to it from the Exec for five years funding of Xcontest.

The application is here: https://docs.google.com/document/d/1n60J6DwDioR2tm-
EmQYCOVp2gB96zKVShzyGQelLGAAS8/edit?usp=sharing

The request for five year’s funding is here:
https://drive.google.com/file/d/0B4AsPP6ZAI99RVpOTThKREpELXRtSWhIZXZDSGpmUHB6Mm1J/view?usp=sharing
The initial amount applied for was $749 and was for 100% of the first year costs. Subsequent year’s subscription fees
were initially proposed to be a combination of user fees, support from clubs and sponsors assuming that the first year
was successful. The second request was for five years funding by the Association. The system would be able to be
used by both HG and PG pilots.

The proposal fulfils several of the criteria for the DPF and the application is unanimously supported by all three
members of the DPFC.

RECOMMENDATIONS

1) That the NZHGPA Exec provides funds to the PCC for actual costs of a two year trial of XContest (approximately
$1500).

2) That the NZHGPA Exec (or sub-committee) undertake a review of the trial prior to the 2017 AGM to consider
incorporating ongoing costs of XContest into the baseline NZHGPA budget.

MARLBOROUGH CLUB: FOOTE’S HILL LAUNCH SITE

The DPFC has received an application from the Marlborough Hang Gliding and Paragliding Club to assist with costs
associated with developing the Foote’s Hill launch site.

The application is here:
https://docs.google.com/document/d/1sCM5nLchw07UIW6tiQFn32W3Y3613g4e_U2_ HPICwzA/edit?usp=sharing
The amount applied for is $1000 and is for approximately one third of the costs.

The Marlborough Club is a small club and this development is a substantial investment for them.

The site would be able to be used by both HG and PG pilots, and would also be used for national competitions.

The DPFC is satisfied with the proposal contained within the application to cover ongoing maintenance costs.

The proposal fulfils several of the criteria for the DPF and the application is unanimously supported by all three
members of the DPFC.

RECOMMENDATION: That the NZHGPA Exec provides $1000 for the Foote’s Hill development.

PAST APPLICATIONS - UPDATE

HAWKE'S BAY CLUB: TE MATA PEAK HG RAMPS

The HBHGPC received funding for $1200 in 2014 to repair and upgrade the hang gliding ramps on Te Mata Peak. In
January 2015 a report was received detailing the work that had been undertaken. This can be found here:
https://drive.google.com/folderview?id=0B4AsPP6ZAI99N09SYngONUpqVnM&usp=sharing

CANTERBURY CLUB: MAGIC MOUNTAIN ROAD

In 2013 an application for $2450 for maintenance of the Magic Mountain access road was made to the DPFC. Several
requests have been made for a copy of the Club minutes supporting the request, along with protocols for collecting
and managing of road fees. These are still awaited. If these are received a recommendation can then be made to the
Exec.

2015 PROCESS
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In light of the application by the PCC the terms of reference for the DPFC were revised to include considering proposals
by committees and subcommittees of the NZHGPA. The Exec ratified the revised TOR and criteria.
The changes are bolded in this document:
https://docs.google.com/document/d/1ZVavoUSnLHHg_kNXkXC_BGZFVsoBHOMIOCjJWx9hUi8/edit?usp=sharing
A template was also developed for applications to the DPF:
https://docs.google.com/document/d/1CsMD0O5NaL6DQ4EF8RHOMwztRA3wWVYNHBhRQQUIJCIWDM/edit?usp=sharing
2016 PROCESS
Following confirmation of the 2016 budget for the DPF a notice calling for bids will be published in the next issue of
Airborn, and will also be published on the web site and sent to club secretaries.
Mark Alton
Derek Divers
Kris Ericksen
Discussions re applications received and progress of them.
NZHGPA Airspace Officers Annual Report - 1st Sept 2014 — 1st Sept 2015
The NZHGPA is now into the second year of the CAA’s five yearly review of NZ airspace under the Airspace
Navigation Plan which has been driven by Performance Based Navigation. Whilst it presents many challenges it
also presents many opportunities and the NZHGPA has grabbed every opportunity to be part of the consultation
process to promote and protect the airspace that we fly in.
Summary of airspace matters during this reporting period
1. West Coast Danger Area - Proposed danger area at Denniston — Submission made to move proposed boundary
approx. 800m behind launch on Mt Rochfort.
Outcome - Successful; Mt Rochfort launch kept outside of NZD 716 Danger Area.
2. Queenstown — Following on from the NZHGPA’s and The Southern Club’s three written Submissions last year
for the review of Airspace reclassification from Class D to Class C Airspace, the CAA went on to run a special
airspace workshop in Aug 2014 in Queenstown to address HG/PG concern’s. Of concern was the GAA boundaries
and launch site at Crown Terrace. This has now been worked through and despite one boundary being trimmed
back slightly due to aircraft flight paths the launch site remains, plus the site has been improved with the granting
of an additional GAA to 2100 ft to rung alongside the existing 3000ft GAA, to allow for safe passage on exiting to
the old landing site.
Outcome — Successful; Launch Site Crown Terrace GAA NZG753 remains with slight boundary change and New
GAA NZG757 Arrow Junction became effective on 2 April 2015 notified initially via AIP SUP. It will appear on the
VNC effective 12 Nov 15.
Update on Classification Review — The final recommendation report with regard to the airspace classification at
Queenstown is complete and awaiting the Director’s final decision. CAA can not advise at this time when the
decision will be made.
3. Gisborne GAA Submission — Whilst not in the airspace review the NZHGPA put in a special submission for
Paramotoring which has been grounded in Gisborne since Oct 2012 after Airways wrote a letter insisting on
Transponders (Same letter sent to Nelson).
Outcome — GAA Successful; GAA NZG452 Ormond 1000 ft Permanently active during the day, becomes effective
1st November 2015. Of interest Gisborne airspace will be coming up for an airspace review in May 2016.
4. Nelson — This has been an ongoing battle with CAA and Airways for the past 5 years, due to HG/PG operations
not being equipped with VHF Radio or transponder in a transponder mandatory control zone. Initial advice in
2010 from CAA was to apply for a GAA which the THGPC promptly did. In 2012 Airways issued a letter to the Club
to be equipped with transponders or cease flying. Numerous meetings pursued over the years with CAA and
Airways and subsequent detailed reports followed until eventually it was established that Nelson ATC has the
resources and the ability within the CAA Rules to manage non transponder HG/PG operations without a GAA on
the Barnicoat Range.
Outcome — Successful; The THGPC has now signed an MOU agreement with effect from 1st Oct 2015, allowing for
HG/PG activity in transponder mandatory airspace. Please note restrictions do apply and pilots require a UHF
Radio/altimeter for Barnicoat Range general flying, a VHF radio for Saxton Field landing and in all cases a Tasman
Hang gliding and Paragliding Club airspace induction — Contact the THGPC before flying Barnicoat Hill.
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5. Paeroa Range — Submission made to extend existing GAA G458 Paeroa Range, Rotarua, further south to the 25
OR arc to 5500 ft.

Outcome - Pending

6. Whangarei MBZ — Whilst not initially part of the review process the NZHGPA requested it be included and the
CAA agreed. A submission has been made to remove the existing Transponder Mandatory requirement currently
1500 ft to 6500 ft or reduce the size of Whangarei MBZ B171 to allow for unencumbered hang gliding and
paragliding flights heading North West over the high ground at the Mareruetu Forest to the Tangihua Range and
also North East from the Mareruetu Forest along the Ruakaka Coastline to Parua Bay.

Outcome — Pending

7. Mount Manguani — Submission made in support of the proposed disestablishment of the existing GAA NZG271
at Mount Manguani to uncontrolled airspace with an upper limit of 1500ft. The Bay of Plenty Hang Gliding and
Paragliding club has also separate to the NZHGPA submission, made an application for shielded operations on the
beachfront at Mount Maunganui for training purposes.

Outcome - Pending

8. Manawatu — The airspace in some places overlaps by the Wellington and Manawatu The Wellington Club
confirmed it is happy with the current airspace - No submission made.

9. Wairapa — Activation for NZM507 East Coast, Wairarapa Consultation. Military zone does not affect Wellington
HG/PGoperations due to the mostly oceanic coverage and high altitude (above 9500 amsl) - No submission made.
10. Drones - RPAS - In December 2014 the CAA called for submissions to the new proposed rules under CAA Part
101 and Part 102 and | have published various article’s this year in Airborn updating NZHGPA members as these
rules have progressed. Of interest The NZHGPA drafted a submission and asked for comments from all club
airspace officers and whilst there were concerns with such low flying activity it was noted that perhaps their
might also be a future use not yet thought of as the technology evolves, such as flight following and photo
opportunities for commercial operators.

The NZHGPA Submission raised questions over standardisation and quality of training, airspace knowledge and
making RPAS/Drone Operators aware of HG/PG regional flying sites and club point of contact through a link to the
NZHGPA Website, perhaps through some form of inclusion in the CAA Aeronautical Information Publication (AIP)
which lists airports/airfields.

The NZHGPA also suggested that HG/PG Part 149 Certificate Holders already (as per Part 61 pilot licence holders)
have enough airspace knowledge and are qualified enough to hold any future pilot qualification issued by a model
aircraft association.

Outcome — Successful; The CAA agreed and have recommended the following wording for inclusion in CAR 101;
CAR 101.205(a)(3)

Make an exception for a person holding a pilot licence issued under Part 61, and for a person holding a certificate
issued under Part 149, from the requirement to hold or be supervised by the holder of a pilot qualification issued
by a model aircraft association approved by the Director.

New CAA Rule CAR101 and CAR 102 came into effect on the 1st August 2015 and now apply to all RPAS. For the
safety of all air users it is important that if you observe any RPAS, Drones, Model Aircraft activity that you are
unhappy with than you should speak to your club Airspace and or Safety Officer or if the air safety breach is
happening at the time of observation contact your local ATC and ask to file an Air Safety Incident Report giving
the; date, time, description of aircraft, nature of breach and any other information you can obtain on the
operator.

11. Google Groups and Dropbox - The implementation last year of the Googles Group email and Dropbox
resource library where all submissions, outcomes and airspace correspondence between CAA, Airways and clubs
is held, is growing into a very informative library of knowledge and will be a valuable tool for future applications
as clubs share the knowledge gained. For anyone club thinking of making an application outside of the airspace
review or a submission, then the site can be accessed through your club airspace office.

12. National Airspace Navigation Plan — The initial plan has been updated from 2014-2016 to 2015 — 2018 which
has resulted in a reshuffle to some of the regional review dates. Of immediate importance are those airspaces up
for review in May 2016 which are;
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e Gisborne.
e Napier.
e New Plymouth.

Whilst others have been pushed back to May 2017:
e Woodbourne.

e Nelson, Queenstown.
e Dunedin.
e Invercargill.

Note that under the National Airspace Navigation Plan the CAA is seeking to reduce existing control zone (CTR)
sizes through reduced Performance Based Navigation (PBN) tolerances ie; simply put planes flying shortest route
on a more direct GPS heading to save time, fuel (money) and be kinder to the environment. Any reduction of a
CTR is of course good news for HG/PG activity, but be aware it may also alter flight paths in and out of airports,
that is why it is important that clubs look very hard at the airspace they fly in and come the time make a
submission.

GAA’s that came on line during this reporting period

13. Auckland Airspace Review - GAA Moirs Hill to 4500 ft became Active on Approval

13th November 2014.

14. Hamilton Airspace Review — GAA at Taupiri, Huntley to 4500 ft became Active on Approval from 13th
November 2014.

Summary

In the last two years since the National Airspace Review Plan started, the NZHGPA has made 13 airspace related
submissions. The CAA Aeronautical Services department has approved

5 GAA’s, 1 Operational MOU, 1 Danger Area amendment and currently pending are a further 4 airspace reviews,
plus 2 submissions were made on policy documents. The CAA have become very familiar with HG/PG operations
(what we do and how we do it) and handled each application with a solution orientated approach. Performance
Based Navigation is the biggest shake up of airspace design in our time and there has never been a better
pportunity to dust of those maps and take a long hard look at what your club requirements are and ask for them
in this review process,

If you don’t ask - You don’t get

It is important to understand that by making a submission you become involved in the consultation process which
means you get to see other air user applications, which may or may not impact on your airspace, but you won’t
know unless you are involved. Plus as part of that process you now have a voice to; object to protect or support
to secure. Best of all as this is a review process it cost nothing to apply, so no matter how small or large your wish
list is, get those submissions in and let’s make a difference to our sport.

Acknowledgement

| would like to acknowledge and thank the following for their help and time;

1. Club Airspace Officers.

2. Leslie Graham and Jeff Ripley are becoming seasoned professionals when it comes to making airspace
submission’s having just completed their fourth submission which now includes the two successful GAA’s at Moirs
Hill and Huntley, plus this year’s application for the Paeroroas and Whangarei MBZ, awesome work guys.

3. Mark Hardman for his three written submissions, emails, meetings, supported by Derick Divers, lan Hornby,
with letters in support from Angus Tapper, Alan Swan, lan Clark and those that supported these guys by attending
the various Queenstown meetings which resulted in saving the Crown Terrace launch and new GAA to land.

4. Colin Cameron — Successful GAA application for Gisborne Paramotoring.

5. Tim Percival — Nelson GPS & Map Work for the Nelson submission/MOU’s and all those that attended the
numerous meetings, ran the induction courses to keep Barnicoat open etc resulting in a successful outcome of an
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MOU that allows for HG/PG ops in transponder mandatory airspace. Credit to the THGPC Exec over the past 5
years for demonstrating to CAA and Airways that a professional management structure and approach is in place.
6. Rhys Akers — Application for Shielded Operations for training at Mt Manguani.

7. Rory Devine — Submission to successfully save Mt Rochfort launch, Denniston Danger Area, West Coast.

I apologise if | missed anyone of the list, as | know behind the scenes others have also attended meetings and
contributed their time and support to their Club Airspace Officers.

Thank You to you all - Great Job

Together we can all help to promote and protect the airspace we fly in

Happy Flying

Nick

Nick Taber

NZHGPA Airspace Officer

31st August 2015

Nick read through summary — Airspace review project has slipped, pushed back a year. Nick will contact
clubs re review times and will put together submissions — processing is working very well. Airspace in
Queenstown, decision made, now class D. Huge amount of work, secured additional GAA at Crown
Terrace. More to come with Queenstown — further consultation, tweaking, still work to do.

End of officer reports — want to say huge debt of gratitude to all committees and exec members,
everyone who supports them. Huge amount of work at professionally high level for our sport. Nothing
more crucial than airspace and protecting ourselves from being on wrong side of legislation. Freedom
comes at cost — put all background in to keep our freedom and go flying. Clubs, help and support them
to keep up the good work. Has to involve everyone.

Break for lunch. 12.10pm

Reconvene after lunch 1.10 pm

CAA REPRESENTATIVE - Jeanette Lusty

Thanks for inviting so we can meet. Am team leader flight ops for adventure aviation section. Team of
inspectors and airworthy have team of inspectors.

Learnt to fly as teenager, aerobatics, own helicopter co. for 9 years.

Working with NZHGPA over last 3 years, seen an absolute tremendous working relationship develop,
work Kris has done (far above what expected) — delighted with work. Applaud track we intend to go
down, 149s developing how we are is in right direction.

Couple years ago Director had meeting with team leaders, said 149 members biggest worry, he
delegates authority to them. Tasked team leaders to get 149 up a level. NZHGPA now getting accolades
at CAA as proved we are running extremely good business. Director continues to ask for updates. Last
year Dan Foley, investigator from coroner’s, came with Jeanette to audit. He has continued to help
Jeanette, he knows the changes we are making — other units in CAA are aware aswell.

Relationship built with NZHGPA and others in industry — director has specifically said CAA must build
relationships with members. If you have an inspector that you aren’t happy with to let Jeanette know as
they are committed to keeping good relationships with us.

Accident reporting — club level. Suggests that if ever a serious accident — at club level, if you document
one page (to 149), no matter what it is, document it, because if you're ever questioned for something
more serious and the investigator says how do you do your reporting. If you can show your reporting
system then it shows responsibility and that you’ve done all you can do. Perhaps not to feed all to 149,
but report all things not normal it could be very useful.

Evan — report at club level, then more serious to 149, then more serious to CAA.

Jeanette — makes everyone responsible.

Evan — good way to change culture.

Brief exchange Evan/Jeanette re SMS introduction and time-frame.

Adventure unit at a point where more efficient but now landed with drones but busy again with
unmanned aircraft. If you're trying to contact and getting held up it's due to the drone certifications.
Launch sites / WOFs — had one operation where enforcement wanted to go and check — Jeanette said
no unless their unit present. Unit not happy with way it's done but enforcement override the unit. Should
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it happen again, unit needs feedback on how it can be improved etc so that checks can be done without
people feeling threatened etc. Unit said enforcement were on launch and unit said they should have
waited until landed and then checked. Got in road, interrupted pre-flights etc. So, any issues with
enforcement, please give feedback so Jeanette can take it back to and one of their unit present.

Grant — can we have club SO there too?

J — yes good.

Evan — didn’t know about it

Grant — knew about it, got feedback.

Brief discussion re CAA delegation.

Discussion re if anyone has certification can install and inspect reserves? Recreational and commercial.
J — food for thought. All to say, what you're doing now you’re doing well. Evan and Kris and Nicky, all
communications incredibly open and fantastic.

Evan — thanks for endorsements. Any questions for Jeanette? Thanks Jeanette.

Election of officers moved until after remits as the remits have impact on

elections.
Voting paddles distributed re voting for remits.

AGM Remits

Remit 1. —to be moved to EXEC meeting — change to OPM requirement.
Remit 2.

Restructuring the management of the NZHGPA

Remits:

2.a. That the NZHGPA executive council select and appoint a suitably qualified person to the position of Chief Executive
Officer on a part time paid contract to:

1. carry out the responsibilities of a CEO as defined by CAR part 149.

2. formulate amendments to the OPM and Constitution which will clearly define the separate roles of President and
CEO.

3. manage the affairs of the NZHGPA.

Discussion from the floor and clarification from Evan on need for changes to our present structure.
VOTES: For — 26, Against — 8, Carried.
Break for afternoon tea 3.10pm
Reconvened 3.30
Remit to be added by Auckland Club: Proposed Graham Surrey Seconded Stefan Sebregts
That the CEO position be recommended by a selection panel. That this panel consists of three members, of which at
least one member is not on the Executive. This person should be independent of the Executive and have experience in
a senior management role in business or in a sporting or non-profit organisation.
VOTES to accept the remit at the AGM — For — 2, against — 17 .... Not carried, remit dismissed.
2.b. That the position of CEO may not be held concurrently with being a member of the NZHGPA executive council.
VOTES: For — 29, against — 0, abstained — 5. Carried.
2.c. That the CEO is delegated sufficient authority to effectively carry out the functions of the CEO defined in CAR part
149and to manage the affairs of the Association until such time as the appropriate amendments have been made to the
OPM and constitution.
VOTES: For - 29, against - 0, abstained — 5. Carried.
2.d. That the honorarium for both the President and Vice President be $1500 each and that no honorarium be paid to
the other positions on the executive.
VOTES: For - 8, against - 19, abstained — 5. Lost.
Remit 3.
That we accept the budget presented, adjusted for whatever effect any of the above remits have on our expected bottom
line. A proposed budget was put on the whiteboard by Derek and given a brief discussion. Budget deficit for rest of
coming year $6.6k. For full year the following year $23.3k deficit.
Proposer: Nicky Hamill 4657 Seconder: Derek Divers: 3529 VOTES: For - 28, against - 6.
Election of officers 2015 AGM Nominations
President Ross Gray Manawatu

Elected unopposed
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Vice President Derek Divers Southern
Elected unopposed

PG Operations Kyla McDonald Auckland
Elected unopposed

PG Training Alan Swann Southern
Elected unopposed Southern
Mark Hardman
Stood Down

HG Operations Glenn Meadows Tasman
Stood down Manawatu
Ross Gray Auckland
Stood down
Mark Alton
Elected unopposed

HG Training Glenn Meadows Tasman

Elected unopposed

Auxiliary Positions Umamimaouwsly Appoimtied Waikato
Medical officer Paawill Birydiom Weilkatio
Book Room Ewvem Tomar TVeaikaio
Airspace Niick Taiber Aaskieam
Website Content Tomy Caowley Auckland

Ross, as incoming President thanked Evan for his massive efforts in the last 3 years, obviously realised
by CAA as first class effort.

Evan thanked Ross and Nicky and team for support and help.

Evan declared meeting closed 5.45pm.

Steve Hopper introduced himself, Paragliding NZ website.

NZHGPA Extraordinary Executive
Meeting 2015

This meeting differs from the AGM in that it deals with operational and procedural
matters, rather than the financial or constitutional matters which are dealt with at the
AGM.

Attendees: Kris Ericksen, Russ Read, Grant Firth, Graham Surrey, Stefan Sebregts,
Steve Cronin, Chris Connolly, Guntram Gross, lan Wood, Nick Taber, Bex Rae, Grant
Middendorf, Evan Lamberton, Ross Gray, Nicky Hamill.

Meeting Opened 5.45pm

Agenda

Remit 1. — moved from EXEC AGM meeting — change to OPM requirement.

Remit for change to the PG3 XC flight distance requirement.

Change the Flight Log Requirements on the PG3 form point c) from:

"Have a documented thermal cross-country flight of at least 30km one way (Within New Zealand)"
Change to:

"Have a documented thermal cross-country flight of at least 30km one way within New Zealand or a

3D GPS track log which documents a thermal cross-country flight of at least 60km one way outside New
Zealand"

Proposed by Angus Tapper, Southern Club. NZHGPA Pin 1720

Seconded by Anton Dorner, Southern Club. NZHGPA Pin 4779

The reason for the remit is to give pilots more flexibility to get their PG3 as the XC requirement could be
done at any time of the year through travel. During the NZ Winter it is unlikely a pilot would be able to fly
a 30km XC inside NZ.

Discussions.
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Remit changed to: have a documented 3d track log of a cross country flight of:
a) at least 30km open distance within New Zealand or
b) a flight of at least 60km open distance outside New Zealand.

The 3d GPS track log should be presented to the NZHGPA with the PG3 application.

VOTES: For - 12, against — 5, abstentions - 4. Carried.

lan Wood — PG3 requirement involves a first aid certificate. Why is it necessary to have a first aid certificate for PG3 and
if not a valid reason to have it, can it be removed?

Derek - Parapro rating 5 (equivalent to PG3) states that first aid is to be done.

Kris — PG3 originally certified to supervise flights above level on a site ie PG2 to fly at PG3 site.

Further discussions.

Remit: In order to be a PG3 pilot to remove the requirement for a first aid certificate as a prerequisite for PG3.
VOTES: For — 9, against — 10, abstained - 3. Lost.

Differentiate that you can’t lose your PG3 rating if your first aid certificate lapses, but you must have a current first aid
certificate to achieve your PG3 in the first place.

CEO position. Nominations to be taken for CEO position.

Evan Lamberton — put himself forward for position.

Proposed Nick Taber, Seconded Bex Rae.

VOTES: For —unanimous.

Formalising position that from December to next AGM we will have a CEO and elect Evan Lamberton for the position.
Remit:

To remove the section 7.3.2.2 that says that elected club OSO’s automatically have a WOF authorisation to
perform WOFs.

Proposed Ross Gray Seconded Graham Surrey

VOTES: For unanimous.

Therefore need to change 7.3.2.8 — completed WOFs should (MUST) be sent to the Administration officer by the OSO
(change to Inspecting Officer).

Discussions re porosity meters, where they are, can/should more be ordered?

CEO to trace meters at clubs.

Chris Connolly — 2013 remit passed to put accident reports on website and Airborn. No action on remit.

Evan — accident reports available to view by all members all the time. Bill has access to accident reports.

Alan Swann — NZ HGPA does not control Airborn.

CEO to look at accident reports being published somehow.

Book Club — Ewen Tonar happy to do book club one more year but would then like to hand over.

Discretionary Project Committee — need to vote on members.

Kris Ericksen Nominated by Ross Gray Seconded Chris Connolly

Grant Firth Nominated by Ross Gray Seconded Graham Surrey

Derek Divers Nominated by Evan Lamberton Seconded Grant Middendorf

VOTED For unanimously.

Chris Connolly wants to come up with Survey Monkey to survey needs of membership re acro speed wings XC ridge
soaring etc.

Alan Swann — declare conflict of interest

Derek — exec to pre-vet a survey.

Kris to take a mentoring interest, discuss, come back to exec once happy with something.

Derek to negotiate contract with Evan for 7 month CEO.

Meeting closed 6.40pm.

Matters Arising from 2015 Minutes
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President’s Report 2016

NZHPGA PG Operations Manager Report 2016

This has been my first year as paragliding operations manager, and with last year's AGM being a couple of
months later than usual, it has been a somewhat short year.

However, that short year has been long on learning. | would like to thank the other members of the Exec, and
the flying community, for your support — it's been a good year.

Accident Reporting

Thank you to everyone who submitted an accident report.
The number of accidents reported is down on last year. | can’t be sure whether that's due to fewer accidents
happening, fewer people reporting accidents, or issues with submissions.
Although | have heard stories about a couple of non-reported accidents, the ones | am aware of involved
visiting pilots who were not NZHGPA members. This leads to two points:
1. The local clubs and the Association work hard to maintain good standing and relationships with the
communities we fly in. | t ' s, andrthp alestuadartwhidh tveadperatel |
That includes being a member. Not to mention that it is illegal to fly in NZ without being a member! If you
are aware of nonmembers flying, please encourage them to truap their membership.
2.1t s i mpor tregparts in arder tashighight trends and risk areas that we should be remediating;
or to highlight general incidents for the entire community to learn from.

| would encourage people to continue submitting reports; personal details are redacted from the published
view on the website, and it can go a long way to help us identify weaknesses in our safety mechanisms, and
to adopt strategies for improving safety all around.

Submitting reports should be easier following the launch of the new accident reporting form, which Evan has
been working on with the help of Wayne Rohrs and Karen Rolston. This will align the hard copy form with the
online form, and will be coming soon.

Maintenance
This was the first year that local club Safety Officers were not, by default, approved to authorise WOFs;
rather they go through the same process as other pilots to become authorised. Most, if not all, of the SOs

have completed the authorisation, as well as several other pilots.

Paragliding Competitions

In addition to two successful PG Open rounds (Manilla, thanks to Mark Hardman; and Nelson, thanks to the
Tasman Club), there was an overseas league in Canungra and regional competitions in Wanaka and
Auckland. All occurred without major incident.

Part 115 Commercial Operators

Unlike previous years where dealing with commercial operator activity has taken a significant amount of the
PG Operations Manager’s time, CAA has taken over responsibility for this activity and therefore | have had no
involvement in this.

Safety Officers forum
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We have recently started a forum for local club Safety Officers. The purpose is to provide a network for SOs,
and a place they can share safety-related information or questions with each other. We’'ll see how that works
for the SOs over the coming season, and report back.

General

It's been a pleasure working with the Exec as we work through the changes to structure that come with
separating the President and CEO responsibilities. | think it was a necessary move as the Association grows
and changes, and we are on the right track.

Kyla MacDonald

NZHGPA Paragliding Operations Manager
7 August 2016

NZHGPA PG Training Manager — Report 2016

NZHPGA HG Operations Manager - Report 2016

NZHGPA HG Training Manager — Report 2016

NZHGPA Internal Auditor Report 2016

NZHGPA Airspace Officer Report 2016

The NZHGPA has now completed three years of the CAA’s five yearly review of NZ airspace and as you can
see from this report it has been another challenging year involving many, as we strive to protect existing

airspace and free up new airspace;
Summary of airspace matters during this reporting period

1. Rotorua — The AHGPC & NZHGPA made a submission to considerably extend the Paeroa
Range GAA NZG458 further south to the 25 OR arc up to 5500 ft.

Outcomeg SQuccessful The extension of the Paeroa Range GAA NZG458 will come on line

10th Nov 2016 in time for the 2017 HG/PG Nationals.
2. Mount Manguani — NZHGPA submitted in support of the proposed disestablishment of the existing
GAA NZG271 at Mount Manguani to uncontrolled airspace, with an upper limit of 1500ft. The Bay of Plenty
Hang Gliding and Paragliding club has also separate to the NZHGPA submission, made an application for
shielded operations on the beachfront at Mount Maunganui for training purposes.

Outcome i Successful - Disestablishment of Manganui GAA NZG271 to uncontrolled airspace

effective from 10th Nov 2016.

3. Manawatu — The HBHGPC & NZHGPA made a submission for the establishment

of a new GAA east of the Tararua/Ruahine ranges in the south Hawkes Bay/north Wairarapa area.

The original request was for all of the eastern portion of NZA346, east of the Manawatu Gorge from
16 to 28 NM Palmerston North. With the introduction of Performance Based Navigation (PBN)
Procedures and other airspace changes, Airways requested that further work be made to determine
the likely effect of the requested GAA once new procedures have been in place for a period of time.
In the meantime, Airways proposed an interim solution with a GAA to the southern half of

the requested area.

Outcome - Successful - New GAA NZG551 Puketoi designated from 4500 ft — 6500 ft, active
during daylight hours by ATC approval. Effective 10" Nov 2016. Plus - Opportunity to extend
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this GAA in 2017, once other PBN and other procedures in this area have been fully assessed.
4. Whangarei MBZ B171 - This has been one of the NZHGA’s most vigorously contested airspace reviews
made to date. The Northland Club made a Submission, The Auckland Club made three submissions and the
NZHGPA wrote six submissions. The final outcome is a mixed bag of results with some gains and losses
which will impact on those wanting to fly North through the MBZ, yet will protect future policy in special
uncontrolled airspace across NZ with transponder mandatory requirements not required below 1500 ft;

Gains & Losses

e The MBZ - The NZHGPA was successful in reducing the size of the core MBZ which is

Transponder Mandatory above 1500 ft. However, this resulted in the introduction of a

stepped MBZ further out to the South and the East Coast, with usable uncontrolled

airspace at 6500 ft to the south, 9500 ft to the west being reduced down to 2500ft.

This "net loss of usable airspace"” will now make it extremely challenging to fly further

north beyond the Whangarei MBZ with the lower 2500 ft height limit forcing many pilots

onto final glide. See map on the next page, the blue dotted line is the current MBZ with

the overlay of green and orange coming into effect Nov 2016;

e Old HG Sites — Launch sites lost at Mt Tangihua in 2006, when airspace was dropped to 1500ft, can
now be reinstated with airspace successfully raised above launch height to 2500 ft. Amongst the
possibility to launch again from Mt Tangihua, it could open up opportunities for para motorists to
make use of the 2500ft ceiling in the MBZ, without requiring to carry a transponder. Airband
radios/MBZ reporting still required.

e Paikiore Hill (Kamo Hill) - The main Northland flying site to the north just outside of the Whangarei
MBZ, has been protected and a HG Symbol requested on the VNC Chart.

e Transponder Mandatory Airspace to the Surface - Air Nelson tried on three
submission at WhanganuiDtaki, Taupo and Whangarei to introduce within an MBZ
Transponder Mandatory to the Surface. Each of these requests was vigorously
opposed by the NZHGPA with the result being a CAA Policy being formalised as
follows:

CAA comments: In 2015 CAA considered a request from Air New Zealand for the
designation of transponder mandatory to the surface in uncontrolled special use
airspace, where regular passenger transport operations at uncontrolled aerodrome
occur.

Following this study, CAA policy was formalised and the proposal issapported
_Final Decision - Whangarei MBZ

et . S0 A il UL ITA NZB1yy Whangarei
1 Ny i s & SFC — 6500
‘(.{S'E‘ (1500 — 6500 TM)
= NZB1yy Whangarei %‘ﬂ%
4 2500-6500 (TM)  [57s .af
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CAA comment on final review: While the changes do not release up all of the airspace around
Whangarer to the extent requested for access to non-radio and transponder equipped hang
gliders/paragliders, there are now areas available which previously could not be utilised. The
number of regular passenger transport operations at Whangarei does justify the continued

requirements for mandatory radio broadcasts to aid situational awareness in uncontrolled airspace.

5. Hamilton CTR /CTA affecting Mt Pironga - The Auckland HG/PG Club and the NZHGPA made a submission
objecting to the proposed PBN approach change to the Hamilton CTA South Western boundary around Mt
Pironga and also the boundaries to the North as this would impact on the Huntley GAA G272 gained by the
NZHGPA in Nov 2014. Due to numerous objections and limited time, the CAA decided it was not possible to fully
consider the options in this vicinity to assist with flexible use of the airspace for 2016 Nov implementation. The
review is currently ongoing and a decision is expected mid 2017 for Nov 2017 implementation.
6. Nelson CTA - VOR/DME approach into Nelson to be relocated. The proposed amendment
establishes a new CTA lower limit 3500 ft, between Mapua, Upper Moutere and Kina,
effective on 10 November 2016. The THGPC & NZHGPA had no objection as the HG/PG area at Kina is cliff
soaring below the proposed 3500 ft limit.
Submissions made in Support of Other Airspace Users
7. Coronet Peak — Skytrek made an application as a company to move the western boundary back on GAA
NZG755, beyond the hairpin road running up to Coronet Peak to create a new launch area and a better
geographical GAA boundary line. CAA called for airspace user’s comments and the NZHGPA wrote a
submission in support of the Skytrek Application.
Outcomeg Successful Congratulations to Skytrek on their successful application.
8. 2016 HG & PG National Competition Airspace - Use of an AIP or NOTAM
The NZHGPA provided support in submitting an AIP (Aeronautical Information Publication) for the National
HG & PG Competition held in Nelson this year. The AIP can be found on the CAA website
http://www.aip.net.nz/ and is a monthly publication that all pilots should read to inform them of potential
hazards along a flight route or at a location that could affect the safety of the flight. In most cases if
other air users are aware of a competition in the area, then air users will avoid the vicinity of the
competition or at least be looking out of the cockpit for HG/PG in the sky.
Note to all competition organiser’s: Whilst the Nationals do not fall strictly within the definition of an
“Aviation Event” To make it safer for all pilots, including those entered in the competition, it should be
considered Best Practiceo Submit an AIP, although at short notice a NOTAM
(A Notice to Airmen) would also be acceptable. The AIP should be submitted to the CAA at least four
months before the start of the competition. CAA advised for large scale aircraft movements like the
Nationals submit an AIP, for smaller competitions like regional competitions then consider informing your
local ATC, other air users and possibly submitting a NOTAM with as much notice as possible. As a
competition organiser you have a duty to make the airspace around the event as safe as possible.
The PCC are aware of the AIP four month timeframe and an earlier decision is now made in announcing the
host region for the Nationals.
9. Reviews currently being worked on for submission September 2016 ;
e West Coast — Submissions being worked on;

i. HG Symbols at Sherry Rive, Mt Murchison, Westport, Greymouth.

ii. Reduction in the Strongman Danger Area Greymouth .

iii. Review Arthurs Pass area.
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e Gisborne — MOU Exiting Paramotoring area GAA NZG452 Ormond 1000 ft Permanently
Active During the Day, to fly west of the Waipaoa river from the Lake
Repongaere, following the Waipaoa River down towards the coastline.

e Hawkesbay — Possible 3 x MOU’s within the CTR along the coastline & possible boundary change or
GAA from Te Mata Peak to Cape Kidnappers.

Future reviews in May 2017;

e Woodbourne.

e Nelson.

Ongoing Maintenance

e Queenstown

e Dunedin

e Invercargill

e Christchurch

e Wellington

10. GAA’s that came on line during this reporting period

e Gisborne - GAA NZG452 Ormond 1000 ft Permanently Active During the Day effective 15t November
2015.

e Queenstown - Crown Terrace GAA NZG753 launch with slight boundary change and New GAA
NZG757 Arrow Junction landing - VNC effective 12 Nov 15.

Summary
It has now been three years since the National Airspace review plan began.
The NZHGPA has made 25 airspace related submissions from applications, objections or on policy
change and the CAA Aeronautical Services has approved the following;
e 8x GAA's - 5x New GAA’s & 3 x GAA’s Extended by boundary or increased height.
e 1x GAA Disestablished to uncontrolled airspace.
e 1 x Operational MOU to allow continued operations.
e 1 x Danger Area amendment protecting an existing launch site.
e 1x MBZ Height raised bringing back into play previously lost HG/PG sites.
e HG Symbols onto VNC Charts - Various locations.
e CAA Policy; Statement on Transponder Mandatory airspace to remain above 1500 ft in uncontrolled
special use airspace.
e CAA Policy; Drones - Part 149 Certificate holders (as per Part 61 pilot licence holders) demonstrate
enough airspace knowledge to hold any future pilot qualification issued by a model aircraft
association as per CAR 101.205(a)(3). Effective 1 Aug 2015.
e Competition AIP notifications — Various.
Acknowledgement
| would like to acknowledge and thank the following for their help and time in writing submissions and
attending various airspace meetings;
1. Leslie Graham & Jeff Ripley - The list is endless, these guys over the past three years have been involved
in six written submissions on behalf of the AHGPC and other adjoining clubs. What’s more Leslie volunteered
to take two days out of his holiday entitlement from work to attend important airspace meetings travelling
to Whangarei and Rotarua. An awesome team effort and commitment, with great results like this year’s
extended Paeroas GAA which no doubt will get extensively used in the HG & PG 2017 Nationals.
2. Guntram Gross for the Northland HG PG Club Submission on Whangarei MBZ
3. Shaun Gilbert for the HBHGPC Submission for the new GAA NZG551 Puketoi and currently working
on September’s submission.
4. Rys Akers for his work on shielded operations at Mount Manguani.
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5. Keri Mapperson & Mark Hardman for attending various meetings in Queenstown as new procedures
from Class D to Class C bed in, including Crown Terrace GAA’s.
6. Colin Cameron — Following on from his previous successful GAA application for Gisborne Paramotoring,
Colin is now submitting to extend the Gisborne GAA flight path to the coast.
7. Rory Devine — Wesport submission HG Symbols Mt Rochfort and Denniston launch.
8. Nick Bain — Greymouth submission for HG Symbols and Reduction of Strongman Danger Area.
9. Peter Taylor — Arthurs Pass, Christchurch.
10. lan Woods PG & Glen Meadows HG - National Airspace AIP Submissions.
11. Airspace Officers — Attending various meetings across NZ as NZHGPA Ambassadors.
| apologise if | missed anyone of the list, as | know behind the scenes others have also contributed their time
and support to their Club Airspace Officers.
Together we can all help to promote and protect the airspace we fly in
Happy Flying
Nick
Nick Taber

Administrator’s Report 2016

I have now completed three full years in the Administrator’s position. | have agreed with the Executive and
the CEO to extend my contract until the end of April 2017 to get us through the busy season.

Working for the CEO, Evan, has been an easy transition, meaning | only have one person to take directions
from instead of a group. Having said that | have really enjoyed the good vibes from the current Executive,
over emails and at our ‘too few’ Executive meetings. They are a good group with the good of the
membership at the forefront.

The job has become increasingly busy all year round, with no real down-time in the winter anymore. Summer
is crazy busy as we have enjoyed large increases in membership numbers across all membership levels:

Full members — increased from approx. 700 3 years ago to 1050
Visiting members — from 52 over three years to 222
Student members — from 140 over three years to 440

We have also seen a large number of IPPI cards purchased, and | have had lots of emails from members
who are travelling overseas intending to fly — got to be a good thing!

| would like to thank the IT team (Wayne Rohrs, Kyla MacDonald and Joe Ward) for their innovations and
continued support throughout the year. Many things have been implemented to try and streamline the
Administrator’s job and make things easier for all.

The new website has been a bonus for people as they can now sign up online. Full members and students
are particularly easy but there is still some paperwork for visiting members who have to scan a copy of their
license to me for verification.

We are currently working on having a QR Code printed on the back of this year's membership cards. This
will mean that you won’t get a new card every year, but only if you update your ratings. The Australians use
this system and it means that all you have to do is download a QR Code reader app and you can immediately
see what ratings a person has and if their membership is current, by scanning the code on the back. It will
save lots of money on renewals and lots of time.

| have a new Association mobile phone so that | no longer have to have my kids fielding NZHGPA phone
calls. It's a real bonus and has proved worth its weight in gold already for checking emails on the spot and

25



fielding calls. | do not have it at my day job (for obvious) reasons but have found it very useful already.
I would like to wish you all a happy and safe flying season coming up! Take care and fly well!
Best wishes

Nicky Hamill

ACCOUNTS to Year Ended 30" June 2016

See attachments.

AGM Remits

Remit 1

That the constitution be amended by deleting the existing sections and inserting the numbered sections
below.

5.8.1

a) The executive council shall consist of a minimum of 6 and a maximum of 8 full members.

b)  The minimum positions to be filled shall be President, Vice-President, Hang gliding operations and

training managers, and paragliding operations and training managers.

c) Positions within the executive may be exchanged between members of the executive and new positions

created or rescinded by a vote of at least 2/3 of the executive members.

d)  Any motion to change the executive membership as in 5.8.1 c) above shall be notified in a meeting

agenda to all executive members at least 1 month prior to the meeting.
5.8.2

a) All nominations for election to the executive council must be circulated with the agenda for the general

meeting.

b)  Positions left vacant at the commencement of the general meeting may be filled by nominations from
the floor. If more than one nomination is received for a vacant position then a ballot shall be held in

accordance with 5.8.3.
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5.8.3

Election of the Executive Council shall be by ballot. Election voting shall follow the prescribed order of:

a) the election of the President shall be first, followed by
b) the election of the Vice President, followed by

c) the election of the Operations Managers, followed by
d) the election of the Training Managers, followed by

e) the election of any remaining positions.
5.8.5

a) Executive council members shall hold office until the annual general meeting held in the second year

after their election( i.e approx 2 years), and thereafter shall be eligible for re-election.

b) A 2/3 majority vote of delegates at a general meeting may remove any member of the executive from
office before the expiry of their term and elect a new member to the position for the remainder of the term of

office of the person removed.

591

Any Full or life member shall be eligible for election or appointment to the executive council, standing
committees and internal auditor of the Association provided that member:

a) Shall not be in employment with the Association such that this is their main source of income, and

b) Is acceptable to the Director of Civil Aviation as a listed senior person where the position requires such

a person, and

¢) Has not had a penalty or adverse finding imposed on them by an executive council or disciplinary

committee of the Association within the previous three years, and

d) Has declared to members any commercial or other potential conflict of interest in the affairs of the

Association prior to appointment or election.

5.9.2

Any position vacated during the term of office of a member either by resignation or any other reason except
5.8.5 (b) shall be filled first by the person with the next highest votes cast for the position at the last election,

5.9.4

Should any event or thing occur during the term of office of any member elected under these rules which
would render them ineligible for election to that position under rule 5.9 then that person shall be required to
stand down from the position and rule 5.9.2 shall apply.
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The aim of these amendments is:

1.

To allow greater flexibility in the make-up of the exe. | have suggested allowing for 2 extra positions
with no set portfolio. This could bring in IT or communication skills, governance skill, or another sport
specific perspective such as power flying, speed flying or hike and fly.

To allow positions within the exec to be moved around if required. It is important that the exec have
the ability to move positions to recognise people’s skills (not always evident to members at time of the
elections). Although we have done this before ( both HG and PG Ops and training have swapped at
different times) it was not at the time allowed in the constitution. In contrast to our predetermined
system of electing to specific positions the Australian federation elects members to their board and
then the board holds elections to allocate positions within.

Increase the term of office to 2 years. This is not really a big change as most people stay for at least 2
years but it makes it clear when people put themselves forward that it is an expectation. Reality is it
take that long before you learn how things work and make a useful contribution.

Allow for the early removal of someone from the exec by a vote at a general meeting. This is not
expected to ever be needed but is there as a safety measure to go along with the 2 year term of
office.

Amend the eligibility for election to only full or life members. Previously it said “any individual” which
meant in theory that a non-member could be elected. Not what was intended | believe.

If the move to a separate CEO is to be continued we need to make changes to the exec job descriptions. The
job descriptions are in the OPM not the constitution so they can be amended at an exec meeting after further
discussion and consultation.

You will probably need to have the existing constitution open to read with this to make sense of the section
numbers.

Proposed Evan Lamberton 2659, seconded Kyla MacDonald 4723.
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Election of officers
2016 AGM Nominations

President Kyla MacDonald Auckland
Vice President Derek Divers Southern
PG Operations Mark Hardman Southern

PG Training Alan Swann Southern
HG Operations Mark Alton Auckland
HG Training Grant Tatham Wellington
Auxiliary Positions
Medical officer Paul Brydon Waikato
Book Room Ewen Tonar Waikato
Airspace Nick Taber Tasman
WebSite Tony Cowley Auckland
Content
Nominations:

Grant Tatham — Nominated Evan Lamberton 2659, Seconded Kyla MacDonald 4723
Kyla MacDonald — Nominated Nicky Hamill 4657, Seconded Melanie Heather 5041
Mark Hardman — Nominated Kyla MacDonald 4723, Seconded Rob Boyle 4452
Derek Divers — Nominated Grant Middendorf 911, Seconded Mark Hardman 1410
Alan Swann — Nominated Kyla MacDonald 4723, Seconded Nicky Hamill 4657

Mark Alton — Nominated Kyla MacDonald 4723, Seconded Nicky Hamill 4657
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,
NZHGPA Extraordinary Executive
Meeting 2016

This meeting differs from the AGM in that it deals with operational and procedural
matters, rather than the financial or constitutional matters which are dealt with at the
AGM.

Agenda

Remits:

1.

Remit- To amend the PG3 requirements regarding hours, total flights and XC
distance.

PG3 requirements OPM F 25

Option A- A minimum of 100 hours flight time and 250 flights. 3 x cross country flights with multiple
thermals with a minimum 15 km each flight, one way within New Zealand or,

Option B- A minimum of 100 hours flight time and 250 flights. One cross country flight with at least 20 km
one way within New Zealand or,

Option C-A variation of the above but maintaining a reduction of the xc distance requirement.
Proposed by: Peter Allison PIN: 1967

Seconded by: Lyn Watkins PIN: 1434

BACKGROUND OF ISSUE:
One year ago part of the PG3 licence requirements was changed. The cross country open distance
requirement was increased from 20 km to 30 km.

PROBLEMS WITH THIS CHANGE:
The main reasoning for the increase in distance requirements was that modern paragliders have vastly
improved in performance in the last 5 or so years.
The problem with this thought is although there have been increases in performance. A change from 20 km
to 30 km is a 50 percent performance requirement increase and this is not anywhere in line with glider
performance which may at the top end be a 10 % increase.
Eg. 2005 epsilon 5 - Glide ratio estimate max 8.6:1 (para2000)

2015 epsilon 7 — Glide ratio max estimate max 9.4:1 (para2000)
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9.3 percent increase in glide performance over 10 years for a typical low/mid EN-B glider.

The PG3 licence is an advanced pilot rating and must have stringent and strict requirements that need to be
met to uphold and maintain the quality of the NZHGPA licence system.

The PG 3 licence also needs to make safety requirements paramount and create a practically achievable
licence so it doesn’t stifle or hinder development of paragliding as a sport in New Zealand. The current PG3
requirements have created a hindrance to pilots advancing their qualification viz so far this year only 5 PG3
ratings have been issued (how many to NZ pilots is unknown)

The change in the licence requirement from 20 km to 30 km fails to achieve these basic objectives in the
following ways:

30km open distance XC flight requirements are not in line with NZHGPA advanced Hang Glider rating. In fact
there is very little that corresponds between the expected competency required between the two
disciplines.

30 km open distance XC requirement is not in line with international licence requirements. (just one example
is Australia which for its advanced rating requires 3 documented flights of 10 km)

. Tofly 30 km instead of 20 km in a thermal cross country flight in New Zealand does not demonstrate any
extra safety or decision making. This increase therefore takes the emphasis away from a safety and
competency requirement and instead focuses on a performance figure.

Due to unique challenges with the weather and terrain in New Zealand finding a suitable XC day in New
Zealand to fly open distance is very limited. Recreational pilots, particularly weekend only pilots may only
have one or two weather opportunities a year to achieve a good XC flight. There is the potential because of
this to stifle or stagnate progression of pilots unnecessarily and can lead to an unnecessary slowing or
decline in pilots continuing with paragliding as a sport. For example if someone is not able to reasonably
obtain a recreational tandem certificate which requires the PG3 due to local flying site restraints or having
limited time to chase XC days they may be inclined not to pursue the sport further.

NZ PG pilots are in the inequitable situation of having far higher standards than any other country for their
PG3 rating. For a NZ pilot to obtain a IPPA 4 or 5 endorsement to enable them to fly xc in some countries
they must have PG3 yet international visitors to NZ may have the same endorsement but have obtained it
with much lower requirements.

SOLUTION:

The cross country component of the PG3 rating is an important requirement. However, there are more
appropriate ways to implement strict licence requirements other than a 50 percent performance orientated
increase to requirements.

The cross country component if applied to an advanced rating should be more in line with international
standards which would either be 3 flights with multiple thermals at 15 km minimum or a return to the one
flight with a minimum of 20 km open distance in New Zealand.

Both options prove the pilot is capable of achieving good safety decision making in a XC setting which should
be the primary objective of any cross country requirement if included in a licence.

The first option would prove over multiple days and varying weather conditions that a pilot could
demonstrate safe thermal XC decision making.

Proof of XC Safety has to be the primary goal in any XC requirement and therefore any increase above 20km
is purely a performance figure and has no place in a licence.

There are more effective ways to licence to ensure competency and at the same time not disadvantage
those that have limited access or availability to fly XC open distance.

In conjunction with a reduction in the required XC distance component of the PG3 licence | propose that the
licence has an increased minimum hours requirement to ensure that the licence couldn’t be rushed and the
pilot achieving the licence is competent.
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Current Minimum requirements are:

50 hours and a minimum 250 flights.

We propose a minimum of 100 hours and 250 flights. This hours requirement is then in line with the hang
glider advanced rating. It is also in line with the Australian rating.

We also propose that at least 20 hours of the 100 hours minimum be flown in New Zealand. This then stops
overseas pilots moving here and immediately obtaining a PG3 rating without relevant experience in New
Zealand conditions. (they would still have to meet all other requirements eg. SIV)

The proposed changes would create a much more robust licence that would recognise New Zealand
conditions and be more in line with the NZ advanced Hang glider rating, IPPI 5 rating and the Australian
advanced paragliding rating, all this while still being one of the hardest advanced licences to achieve in
paragliding internationally.

2

A Review of the current WOF sheet

Is the aim of our annual WOF a basic visual check, or a comprehensive wing and line check that
ensures equipment safety and manufactures compliance?

Remit 1- Responsibility

The WOF form should state the purpose of the inspection and what it is aimed at achieving, and to
state who is legally responsible for what.

Visual inspection for obvious defects, not replacing the Pilots need to comply with manufacturers
recommendations, scheduled checks and maintenance as set down in the manual.

Remit 2 —The Purpose

The WOF form needs to state the purpose of the WOF clearly.

Proposed wording;

‘the purpose of this WOF is a visual inspection of the Paraglider and associated components to
ensure at the time of inspection by a NZHGPA authorised inspecting officer, it is not showing any
noticeable or potential defects that would prevent the Paraglider wing and equipment being
airworthy. This WOF inspection in no way takes away the responsibility of the pilot to comply with
the manufactures recommendations, and maintenance schedule as stated in the aircrafts operating
manual.’

Remit 3-Wording change

-To replace the current wording “line length, dimensions and symmetry of left and right side
consistent with safe loading and trim of glider”

There is no definition or guide to what is considered safe to base a pass or fail on.

It is often not practical to measure lines or test their strengths to manufactures specifications at a
WOF check.

The WOF form with its present wording seems to imply line testing has been done and the glider is
therefore in safe airworthy condition. Unless manufacturers specific testing and strengths have been
complied with this impression could be misleading.

Suggested this section is removed from WOF form

Remit 4-Porosity Meter reading

The minimum porosity requirement to be stated on the form.

Remit 5-Advisory

An advisory section be included. A place where comments regarding items seen during the check
that may need attention in the future may be noted down.

Remit 6-Signiture of owner of Paraglider

To have the pilot sign their WOF form to indicate they understand the purpose of the WOF and that
the pilot will undertake to comply with manufacturer’s recommendations and address any advisory
requirements raised during the inspection.

Proposed by: Greg Benjamin Pin: 5370 Seconded by: Nick Taber Pin: 4171
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Voting Advisory

Voting Entitlements

e Voting entitlements for the Extraordinary Executive meeting, are spelt out in the constitution
and differ from the AGM entitlements.

e At the Special Executive meeting each and every Club delegate present at the meeting how
has one vote each.

e The newly elected members of the Executive Council who are also a Club Delegate shall
have two votes to cast.

e Members who were nominated as a Club Proxy Delegate for the AGM will be recognised as a
delegate at the Special Executive meeting i.e. they too will have one vote each. As this is an
Executive meeting, no postal votes will be accepted for remits that are on the agenda for this
meeting.

Other Appointments (Auxiliary
Members)

Other appointments are appointments not governed by the NZHGPA Constitution and are therefore determined during
the business of the Extraordinary Executive meeting, or subsequent Executive Council meeting.

The Candidates for NZHGPA Auxiliary Appointments are:

Internal Auditor_______ ... Kris Ericksen
Airspace Officer .| Nick Taber
Medical Advisor____ Paul Brydon, a doctor at Waikato Hospital and a very experienced hang glider pilot replaced

Gaye Eden as NZHGPA Medical Advisor, when Gaye retired in late 2008. Paul Brydon
has a special interest in aviation medicine so he is extremely well qualified to advise the

Book Store Operator The NZHGPA Book Store Operator, currently Ewen Tonar, is appointed by the
Executive Committee. Ewen has not yet advised that he is prepared to continue as the

NZHGPA's Bookstore Operator.
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Committees The following NZHGPA committees are appointed by the Executive Council.

e Disciplinary Committee
¢ Flight Safety Committee

e Hang Gliding Competition Committee *

Nominations for HG Comp Committee - Mark Alton (3261), Dennis Thorpe (417), Maximilian Gebhardt (4511 ),

e Paragliding Competition Committee *
Was voted on in January at last National Competition

* Notes to: Formation of the Competition Committees:
In practice, the HG and Pg Comp. Committees are elected by their respective communities, with the Exec. ratifying the
new competition committees once advice of their formation has been communicated.

Both Competition committees report to their respective Operations Manager on the Executive Council.
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Explanation of travelling expenses

In an ideal world any member who wanted to attend the AGM would be fully reimbursed all their
expenses. Against that is the fact that every dollar we spend must be recouped from our members’
wallets via the fees they pay... so the association has come up with a compromise over the years
that is an attempt at balancing universal access with fiscal responsibility. Here is how the policy is
worded in the OPM:

TRAVELLING EXPENSES i as per our OPM (to be updated on our website)

3.4.5.1 Travelling expenses will be paid to Member Organisation delegates attending Association General
Meetings. Travelling and accommodation expenses for the AGM will be reimbursed to the following people:
(a) One Delegate per club.
(b) Current members of the Executive Council and the Administrator.
(c) Nominees standing for the next Executive Council, but this is limited per club to the number of
delegate votes that club is entitled to, or the number of nominees successfully voted in, whichever is
greater.
3.4.5.2 Travelling expenses will be reimbursed with presentation of receipts under the following
conditions:
(a) That the person travelling takes all reasonable steps to travel as cheaply as possible. The
NZHGPA reserves the right to pay out at no more than the cheapest available airfare found by the
Administrator at a date 2 months before the AGM is held.
(b) Those people choosing to travel by personal vehicle will be reimbursed according to the following
formula:
- 71c p/km for delegate travelling alone
- 71c x 1.5 p/km for car owner when bringing 1 other delegate
- 71c x 2 p/km for car owner when bringing 2 or more other delegates
(c) Travel expenses paid out will be on an actual and reasonable basis.
(d) The Assaciation reserves the right to not reimburse the full cost where the cost is considered, by
the executive, to be unreasonable under the circumstances.
3.4.5.3 Accommodation expenses will be limited to a subsidy of $30 per night per person entitled.

How to get your expenses refunded

Complete the NZHGPA Expense Claim Form OPMF42 — available from our website
Give the Administrator your completed form and receipts at the AGM. Or, if you book your tickets well in

advance and need the money sooner, email the Administrator a copy of the completed form and your ticket
before the AGM.

35



